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The shaded rows in italics are potential new actions for EDAP

ANNEX 1

EDAP 2004/05 Report and Proposed additions and changes for 2005/06

1. Creating a supportive and enabling policy context

1.1 Improve the Competitiveness and Innovation of the Oxfordshire economy
Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Contribute to OEP’s review of the Economic Development Strategy for Oxfordshire 

Jasmine Pandher

Economic Development Strategy for Oxfordshire published in October 2005

Support the Environment Scrutiny Committee’s scrutiny of economic development strategy for Oxfordshire

Jasmine Pandher

Scrutiny report produced in 2006

Support the Oxfordshire Economic Observatory to provide timely and relevant information for discussions about the county’s economic performance

Jasmine Pandher

Quarterly digest of relevant information presented to OEP board meetings

Support Oxford Trust and Venturefest as they review their strategies for supporting the high tech sector of the county’s economy

Jasmine Pandher and Dave Waller

Oxford Trust identifies projects

Venturefest reviews its format for 2006

1.2 The Environment: Protection, Improvement and Sustainable use of Resources

1.2.1 High quality environments are protected and contribute to economic activity

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Model and publicise best OCC environmental practice directly, through the Sustainable Business Partnership and the Sustainable Institutions Group  (OEP Objective 13)

Susie Ohlenschlager
Sustainable Business Partnership Coordinator recruited.  Sustainable Institutions Group (SIG) meetings have agreed targets.

High-level environment group (HLEG) established in OCC will model best practice.
Environmental Footprint of Institutions Event in April 2005.

Monitor and review Sustainable Business Partnership progress against targets.

Investigate feasibility of exploiting environmental technology market
Report will be produced
Jasmine Pandher
Working with the Oxford Trust Networks Project on future impacts of energy and water environmental technologies.  A report will be produced in June 2005.
Review and take forward appropriate recommendations of Oxford Trust report.

Increase the amount of household waste recycled and composted, and reduce the amount of household waste landfilled (OEP Objective 8, OCC Priority 10)
33% recycling & composting by 2005/06

35% reduction of waste going to landfill based on 1995 figures by 2010
Head of Waste
Currently recycling 30% in 2004/5.  Expected to meet both 2005/6 targets and 2010 targets.


Reduce the amount of waste produced by commercial businesses
Signposting companies to regulations, help and advice

Work with key institutions (John Radcliffe Hospital and University of Oxford) to achieve waste reduction. 

Questionnaire results and resulting strategy

Development of a waste reduction pack for businesses

Development of waste recycling service industry in Oxfordshire to serve businesses.
Susan Kent



Investigate contribution of rights of way to tourism strategy

Paul Harris
Countryside service are preparing a statutory “Rights of Way Improvement Plan”, which will form part of LTP2
The Rights of Way Improvement Plan (a part of LTP2) will fit into the tourism strategy whilst influencing and informing it. 



Investigate Rural Public Service Agreements
For example: East Sussex CC have a 1.5m 3 yr PSA programme target “to increase the number of visitors to East Sussex using the rights of way network and to increase the implementation by SMEs in rural East Sussex of action plans to expand, diversify and improve service
Paul Harris



Collect evidence of use of rights of way
Figures from pilot project to install people counters on at least one right of way
Paul Harris



Using GIS to digitise, map and assess the rights of way network.  Integrate into OCC GIS Programme
Targeted improvements and reinforcement of funding bids
Paul Harris



Work with major tourist attractions to encourage walking as a form of transport to and from attractions rather than using the car
A reported decrease in car transport to attractions.
Paul Harris



LTP2 promotes environmentally friendly access to services and employment

Head of Transport 



The range of ceremonies offered by Oxfordshire Registration Service is promoted and marketed to the residents of the county

Jacquie Bugeja



1.3 Social Inclusion

1.3.1 The aim of social inclusion is integrated more effectively into the Council’s work and delivers lower costs and greater efficiency for the Oxfordshire economy

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Cross-agency and cross-council partnerships put in place to maximise social inclusion of young people at risk (OCC Priority 9)
Plan to be developed
Mike Simm



Work with other agencies to review extent of alcohol abuse and develop shared strategy to respond  (OCC Priority +3)

Mike Simm



Citizenship education in schools linked to innovation, entrepreneurialism and economic development 
(OEP Objective 16, 17)

Shannon Moore
Personal, Social and Health Education Advisor (Giti Paulin) is working with a team of external agencies on secondary school citizenship.  A secondary school conference in 2004 provided case studies.  A network of lead practitioners has produced a toolkit with resources and activities. 


1.3.2 Actions undertaken to promote economic development address the needs of all sections of the county’s population

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Identify groups that tend to be peripheral / marginalised in the county’s economic development policy making and implementation and ensure they are effectively included
Participatory and inclusive protocols adopted by OCC
Stephen Capaldi
As a result of the Understanding Oxfordshire process a targeted analysis of marginalized groups will provide an opportunity to adjust policies and strategies accordingly.


Include perspectives of diverse groups in the Oxfordshire Community Strategy
Oxfordshire Community Strategy
Claire Evans
A number of groups perspectives are included in the partnership e.g. ambition groups, the OCP Children and Young People forum. The understanding Oxfordshire process will also contribute.  
Strengthen the role of OEP in facilitating delivery of economic development projects.

Social inclusion built into strategy of depts

(Golden Thread of OCC Priorities)
Data tools and GIS designed and in use
Adrian Harper Smith
Oxfordshire in Detail produced, publicised and summary circulated to All Managers and Councillors. Social Inclusion Strategy agreed by the Executive. Promoting Equality and Social Inclusion to be incorporated in 05/06 Service Plans.  Cross directorate social inclusion group established.  Race & Equality Survey conducted of all services


2. Using the levers that Oxfordshire County Council controls

2.1 People – the number and skills of people in employment

2.1.1 The economic activity rate of Oxfordshire’s population is increased

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Review of role of the Employment Business Service with a view to expanding its remit from disabled people to other groups needing support to become economically active (OEP Objective 15)
Increase in number of employees supported
Karen McIndoe
Discussions with Chief Executives Office regarding improving the number of people with a disability/long term health need employed by OCC

Members of staff from Oxford Employment Services (OES) nominated to assist with revision of recruitment & selection training and policy/procedure

Discussions instigated with Chief Executives Office regarding position of OES within ICC and whether remaining within S&HC or moving to another section will best facilitate extending service to other groups.


Develop partnership with other voluntary, statutory and business organisations seeking to increase supply and skills of workforce
Development partnership established that specifies action plan for 2005
Stephen Capaldi
Inclusion in to employment meeting was held.  A visible partnership depends on the outcome of a review of human resources policies.


Review OCC HR policies with view to increasing employment of groups with low rates of economic activity – disabled people, elderly, single parents etc
• Report to be completed on HR review. 

• Increase in number of OCC   employees in target categories
Steve Munn
The following have been signed off and are being promulgated:

· Comprehensive Equality Policy Mar 04

· Dignity at Work Policy Nov 04

· Emergency Leave Policy Nov 04

· Employing Disabled People to EMJCC Dec 04

· Employing People with Criminal Convictions to exec Jan 05

· Managing Employees During Change EMJCC Dec 04

· Raising Concerns at Work Dec 04

· Recruitment and Selection Guide Nov 04

· Religious Belief Policy Dec 04

· Sexual Orientation Policy Nov 04

· Special Leave Policy Nov 04


Provide training that enables increase in child care places across the county (OEP Objective 14)
Increase number of qualified care workers
Annie Davy

Amanda Powell/Maggie Smith
The County Council has a signed Memorandum of Understanding with the Learning & Skills Council to jointly deliver a target of 860 qualified  (L2 and L3) childcare workers (2003-2006). L&SC has yet to provide the data on these completions! However the annual EY&CC workforce survey shows that there has been an overall increase of 8% in the workforce (7594 –  2004; 7044 – 2003) I am awaiting figures on the increased nos. of qualified workers.  

The EY&CS works in “partnership” with all Oxon training providers (through the Workforce Development Forum) to jointly share opportunities/ targets/ training issues.


Share recruitment & retention ideas from public and private sectors
Report on recruitment and retention
Dawn Pettis
The successful ‘Housing information: A guide for staff’ document (OCC, May 2004) is being updated to include information and to be relevant for all major employers in Oxfordshire.

A copy of the recently published Oxfordshire Key Worker  Housing Study 2004 will be sent, free of charge, to the 50 largest employers in the county to encourage them to understand and participate in future work of the OCP Key Worker & Housing Ambition Group
Collect and disseminate best practice on recruitment and retention policies for employers in Oxfordshire.

2.1.2 Employers in Oxfordshire are able to recruit people with the skills and attitudes that are necessary

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Improve results in secondary schools (2004/05 OCC Priority 1)
Meet County Council targets
Richard Howard
· Children gaining five GCSEs grades A*-G, including Maths and English, increased from 86.2% to 93.5%5 – outturn of 86.8% is close to last year’s result, and well below target. 13 schools out of 34 did achieve the target of 93%.

· Children gaining five GCSEs grades A*-C increased from 51.2% to 56% - outturn of 50.6% is down on last year. There are considerable differences between schools: 15 improved (by up to 15%), 13 declined (by up to 14%). 

· Improvements are expected in the future as a result of measures being taken: 

· use of School Improvement Networks

· curriculum changes

· personalised work with those students most likely to benefit:

· universal examination entry policy

· moving away from study leave to structured learning

· ensuring attendance at exams

· Children gaining a level five Key Stage Three in English increased from 72.2% to 77%; in Maths from 74.7% to 81%; in Science from 75.1% to 76% and in ICT to 76%

· outturns of English: 72.5%; Maths: 75.9%; Science: 70.2% ICT: 71.0%  represent a slight improvement in English and Maths, but decline in Science greater than national average. Key factors enabling or inhibiting progress have been identified and detailed action plans are in place for all KS3 subjects.


Provide work related learning and citizenship education to all students (OEP Objectives 3 and 16)

Shannon Moore
Work related learning is a statutory requirement in secondary schools. Working to improve the 14-19 yrs curriculum and making alternative arrangements for working with employers.  OFSTED audit show patchy quality and uptake.
.  Enterprise development plan to meet statutory requirement from September 2005.  Need to get schools to buy in to enterprise education

Increase proportion of adults with level 2 and 3 qualifications (OEP Objective 14)

Rick Harmes
The EY&CS is currently funding 203 adults (through the Sure Start Grant) to undertake L2 and L3 training in early years and childcare
 Achieve qualifications levels above South   East averages:

Below NVQ Level 2 = 20%

Level 2 = 26%

Level 3 = 18%

Levels 4&5 = 36%

Work with employers, Learning and Skills Council and Oxfordshire Learning Partnership to identify and meet skills needs of employers  (OEP Objective 14)
Annual report on skill needs of employers
Dave Waller
Lack of capacity in Strategic Policy and Economic Development (SPED) prevented production of this report, but business community showing signs of increasing interest in engaging with the Council and others to engage together on skills issues


Workforce development plan will undertake this analysis (See below).

Discussions with business community lead to specific initiatives that bring business and statutory agencies together to work on skills issues

Provide training for care assistants, teaching assistants, childcare workers, community workers and youth workers 
ESF co-financed training for Teaching Assistants (TAs) –

Planned output Sept 2004- Dec 2006

· 10 OCN accredited pre-employment courses ‘What’s it like to be a TA?’ courses across county

· 3 OCN accredited WEA ‘Helping in Schools’ courses as a progression to ‘What’s it like to be a TA?’

· Basic Skills at Work to provide Training Needs Analysis questionnaires to TAs already in employment

· 300 project beneficiaries by Dec 2006 

· Put in place a nationally recognised qualification for youth support workers

· Increase issue based training programme for youth workers

· Increase pool of professionally qualified youth workers in Oxfordshire
Annie Davy

Ruth Ashwell (Youth Service)
· Progress Jan to Sept 2004

· Prior to ESF funding and appointment of co-ordinator

· 28 completers across North of county

· Progress Sept to Dec 2004

· 6 ‘What’s it like to be a TA?’ courses delivered across 5 different centres Sept to Dec 2004. 

· 70 enrolled, 65 started, 54 completed

· 4 learners received literacy or ESOL support from Skills for Life

· 11 learners found TA employment during the course

· 3 learners are volunteering in schools as a result of completing the course (while actively seeking work)

· 12 completers are not actively seeking TA work at the moment due to family commitments

· Project co-ordinator presented to 7 school partnerships headteacher meetings.

· In response to feedback from headteachers, an optional additional session has been developed in partnership with New Start to address job application and interview skills for TAs. This is to be piloted at the end of the spring term 2005 courses

· Development work is underway in partnership with senior secondary school TAs to develop 2 optional additional sessions with a secondary focus

· 4 new tutors (all practising TAs in Oxfordshire) were successfully recruited and 3 of them taught their first courses while also undertaking C&G 7302 Adult Teaching qualification

· Progress to Jan 2005

· 7 spring term courses started across county – first course in south (Didcot) and first 2 courses in Oxford City (Headington and Blackbird Leys)

· Blackbird Leys course is the first daytime course to be piloted

· 72 enrolled across 7 courses

· Skills for Life representative to visit both Oxford City courses in response to requests from learners for additional support with literacy, ESOL and pre-GCSE English and maths

· 4 prospective new tutors (all experienced, practising TAs) shadowing the delivery of the Oxford City courses

· One new tutor starting 7302 qualification, a second new tutor (already 7307 trained) elivering Didcot course

· One WEA ‘Helping in Schools’ course to start end of January 2005 in Banbury. 14 enrolled.

· Co-ordinator continuing to work with partnerships in new areas 

· Progress has been made to put in place a nationally recognised VRQ  (levels 2 and 3) certificate and diploma in youth work. Qualifies youth support workers to work part-time in both statutory and voluntary youth work organisations. The pilot run will be completed in June 05. First intake Oct/Nov 05.

· During 04/05 the programme on offer has increase so has uptake. Full figures available in April 05.

· Work with Ruskin College has resulted in a foundation degree in community and youth work (validated through NYA). First intake of the two-year course will qualify June/July 05. The course has enabled Oxfordshire residents with few existing academic qualifications to gain a professionally recognised vocational qualification.
No revision of original outputs. ESF co-financed project outputs are well ahead of schedule (13 courses already delivered or in progress, 137 registered beneficiaries to date)

Areas of delivery now include:

Bicester, Kidlington, Woodstock, Chipping Norton, Banbury, Carterton, Headington, Blackbird Leys, Didcot

Courses planned and recruiting for summer term 2005 in new areas – Wallingford and Oxford (Cowley)

Proposed areas for roll-out during 2005/06 include Thame, Faringdon, Wantage, Abingdon, Berinsfield, Witney



Provide workforce development programme for all County Council staff (OEP Objective 3)
Create training reports for IIP

Learning Community 
Steve Munn
In progress – mapping current work force planning activity across OCC, identifying corporate process (probably based on S&HC approach) which will be implemented with 1 or 2 pilot services during 05/06, drafting corporate WFP


Corporate WFP end March 2005

Target communities with lowest aspirations and greatest needs for special help through Sure Start, neighbourhood renewal and development funding  (OEP Objective 14 & 17)

Rick Harmes
· Neighbourhood renewal courses in Banbury, Bretch Hill and Blackbird Leys.  

· Outreach worker appointed for preparing new renewal courses this year in BBL, Littlemore and Hanwell Fields Banbury

· Outreach work with parents to set up parenting courses (target 30).  Funding to set up a new community IT centre in refurbished Bretch Hill Community Centre.

· Funding for a Skills for Life Centre in Berinsfield.

· items, 3 and 4 all supported from Neighbourhood Learning in Deprived Communities money allocated to adults learning from LSC (£160k for 04/05)

· £44.5k allocated to BBL for work around building community spirit.

· Laptops made available on traveller sites and homes day and sheltered accommodation – approx 80 users since Summer 2004.

· Over 300 people in Wood Farm, Barton and BBL have achieved qualifications in IT using UKOnline centres since September 2004.
Number of people on community courses increased.  

RegenArc members work together on linking “steps into an effective ladder” out of multiple deprivation

Provide work related learning and citizenship education to all students (OEP Objectives 3 and 16)
Encourage schools to bring classes to citizenship ceremonies
Nigel Strick & Learning and Culture



2.2 Land is available for Business and Housing needs consistent with environmental constraints and service quality

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Ensure consistency between Structure Plan, Minerals & Waste Plan, Transport Plan, Community Strategy & Economic Development Action Plan.
Reviews to be completed
Claire Evans, Ian Walker & David McKibbin
Ongoing work during 2005 will seek to ensure consistency between the different plans/strategies. The SP is due to be adopted by end 2005/early 2006 – work on the MWLDF is starting.

The emergence of the Community and Spatial planning team will help to ensure this consistency is improved and built upon. 

Good links have been made with the transport plan as the transport ambition group feeds directly into the LTP work – also the priorities in the transport ambition in the community strategy are directly reflected in the transport plan.

The preparation of LTP2 includes validation against these associated Plans and Strategies.


Conduct research into key worker availability and the need for key worker housing in Oxfordshire (OEP Objective 8, OCC Priority +1)
Research report to be produced
Dawn Pettis
The Oxfordshire Key Worker Housing Study 2004 was published in November 2004.


Action Plan agreed by Key Worker Housing Ambition Group on basis of research and partnership discussion.

Review strategies that could speed up release of land, planning process and house building in the county
Report to be produced
Dawn Pettis
Working closely with the Oxfordshire Members Affordable Housing Group, a project has been initiated to look at ways of speeding up the planning process by improving communications between the sectors involved in development. A breakfast event involving representatives from RSLs Local authorities and the private house building industry was held in December 2004. Outcomes from this event will form the basis of a report setting out specific projects and actions to take forward. This report will be ready for consultation at the end of January 2005. 

Richard Dudding took comments from the Breakfast event to the Office of the Deputy Prime Minster (ODPM) Ministerial Steering Group on housing supply on 14th December 2004.
A final report, setting out specific projects will be completed by the end of March 2005, which will then be taken on board by the various high level informal housing and planning groups in the county in their work programmes.



Conduct Property review

Mark Tailby
The Review has concluded that there should be a reorganization and rationalization of the Council's offices. This will result in a more efficient use of property, improved working environments and operational efficiency and will result in disposal of property. The other main outcome of the review is a change in working practices to ensure that property is used effectively and that decisions about property help to achieve the Council's property strategy. This strategy seeks to achieve (amongst other things) a smaller, better quality portfolio, more sharing with partners and improved environmental performance. Measures will be put in place to measure progress annually and performance will be reported to the Executive.




2.3 Infrastructure – transport and communication

2.3.1 Road, rail, bus, cycle and pedestrian transport systems deliver appropriate connectivity without environmental damage

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Local Transport Plan developed (OCC Priority 6)

David McKibbin
In progress, provisional LTP2 to be submitted in July 2005.
Indicators from LTP1 report on 2001 - 06

Public transport in rural areas is supported to link people with employment opportunities (OCC priority 6)

David McKibbin
Rising costs have meant that despite subsidy increases we have not been able to extend road support services.
LTP 2 to include an accessibility strategy (for public transport) and action plan. Identify and test accessible areas.

Support community transport projects

David McKibbin
Joint funding of community transport support officers and projects


Promote and model the benefits of travel to work plans

David McKibbin
No progress due to lack of staff/relative priority


Pursue large transport projects such as rail link to Milton Keynes and Cambridge, relocation of station (OEP Objective 9)

David McKibbin
Active on East West Rail consortium.  Jan-Jul 06 period critical as Bucks led planning study may support or dismiss feasibility.    Work still ongoing into station relocation feasibility and justification in context of West End Development


Provide single point of information for travel options in the county

David McKibbin
Travelline already provides this
Electronic displays at bus stops

Improve condition of roads and pavements (OCC Priority 7)

David McKibbin
Funding is being budgeted to maintain the condition of Principal Roads while improving the condition of local roads and pavements
Improvement in relevant BVPIs

2.3.2 95% of the county has access to Broadband by end of 2004/05

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Access SEEDA funding for community projects to increase broadband use (OEP Objective 6)
Projects to be successfully implemented
Jasmine Pandher
Economic Ambition group are looking at case studies for promoting broadband take up and use for businesses.
Broadband roll out and take up continuing apace.  Work to promote business benefits to business.

Negotiate with BT for OCC purchasing power to support communities to reach trigger levels (OEP Objective 6)
Sign protocol
Stephan Conaway
Changes in BT meant that most communities have or some will have access to Broadband.  Issue is now take up which is increasing rapidly
Dave Waller/Jasmine Pandher: Oxfordshire Broadband Partnership established

Take up and effective exploitation of broadband by business is increased.

2.4 Financial resources

2.4.1 Use of Council purchasing and funding to promote economic development

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Development of organisational purchasing strategy
Strategy to be approved
Paul Edlin
Strategy approved by Strategic Procurement Board – 7 January 2005
· Address sustainability and join SME Concordat.

· Secure increase in staffing within Strategic Procurement Unit to resource implementation of procurement strategy.

· “How OCC Buys Goods and Services” information available on OCC website, directing businesses to EU Tenders Electronic Daily Service for opportunities from OCC and others.

· Increasing local SME tendering, through working with SPED/Sustainable Business Partnership on initiatives (with partners e.g. Business Links) to increase SME fit for purpose.

Allocate economic development funds to support competitiveness and an entrepreneurial culture, tourism, environmental and rural issues, urban regeneration, affordable and key worker housing, data, research and knowledge  (OEP Objectives 1, 4, 5, 8, 10, 13)
Reports from fund recipients
Dave Waller
By January 2005, £93,000 has been spent supporting approximately 30 economic development projects across Oxfordshire.  
Production of an evaluation report against allocations under headings to allowing for evidence based allocations in the future.

Jasmine Pandher: Grant allocation criteria developed and published on web site.

2.4.2 Exploiting the potential of additional earmarked income

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Inventory of the use of earmarked external funding for programmes that the Council implements or funds others to implement
Report to be produced
Jenny Hydari
A protocol is being developed to improve the communication to and from directorates about when external funding has been awarded.    A draft will be going to Executive.  The protocol will also allow the Executive to review large funding applications for decision on whether to apply.


Identify areas of work at risk from changes in funding streams
Report to be produced
Jenny Hydari
It is unclear as to who will implement this so it has not been completed.


Develop external funding strategy to match needs & opportunities 
Strategy to be produced
Jenny Hydari
It is unclear as to who will implement this so it has not been completed


Put in place appropriate financial and legal protocols to manage external funding efficiently

Jenny Hydari
Draft to Executive will soon be ready.


Identify funding opportunities and facilitate bids for external income across the Council

Dave Waller
A graduate has been recruited for 6 months to assess OCC policy on external fund raising
Jasmine Pandher/Dave Waller: Strategy for increasing the effectiveness of our fundraising is agreed for OCC

Participate in external funding networks in the South East

Dave Waller
Lack of capacity in SPED to attend meetings.  

Richard Brooks and Sean Collins are developing a paper on business development (especially community development) aspects of improved management of income generation  (fundraising, traded services, sponsorship and voluntary)


Participate in shared management of the Thames Valley Brussels Office as a means of sharing intelligence about Europe and funding


Fortnightly bulletin
Dave Waller
Thames Valley fund seeking group met to discuss how to proceed.


2.5 Regulations enforced by the Council provide safe, consistent and low cost environment within which business can operate efficiently

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Simplify and increase availability of information about regulations of OCC and other regulatory authorities 
Establish this service
Debbie Dent
FAQs supplied by directorates – answers followed up by Resources team.  FAQ section is now on the OCC website.

Authority wide information system (AWIS) is a major program for the whole authority and based on customer demand.  Timescale kicking off 2005 – person employed from Feb 05 and Consultants engaged to analyse information needs.  Libraries and district one-stop shops will be able to use of the system to make contact OCC.  Staff training across access points to be rolled out.  
Scope of system defined.  

Resources partially secured for incremental development of AWIS and policy written for storage and retrieval of information across the Council.

Ensure West End redevelopment (Oxford) is successfully initiated
It is successfully initiated
Chris Impey
Draft ADF out for public consultation – should be adopted by end 2004/5 – need for a delivery vehicle under review as part of consideration of how the project is carried forward in 2005/6  
Rob Dance: A development framework  (ADF) is adopted and a delivery vehicle set up.

Encourage Businesses to be fit for purpose
Trading Standards staff work with SPED, Waste Management and Fire Safety to put together an information pack/seminars for businesses
Nigel Strick, Jasmine Pandher



Effective enforcement of Trading Standards legislation
Awareness raising meetings and training for Federation of Small Businesses Legal Helpline and Library Services.


Nigel Strick



Analyse Regulatory compliance and economic health of businesses in Oxfordshire
Analyse trading standards compliance statistics and disseminate to Oxfordshire Economic policy makers
Nigel Strick



2.6 Partnerships and collaborative ways of working within the Council and externally deliver saving and increased effectiveness for services and policy development

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Review learning and best practice from existing partnerships and design policy and advice to inform officer practice Council-wide in preparation for next PSAs
County prepared in time for PSA negotiations
David Lines
Workshops planned for early 05 to learn lessons from existing PSA.  Guidance for PSA2 being monitored and team lead from P&R identified.

Process of identifying target areas fully integrated into strategic planning process, led by OCP.

Schedule established for planning round 06/07 year and PSA built in.


Communication within and between directorates about how their work relates to economic development
Directorate plans to make clear reference to sustaining prosperity
Chief Executive’s Directorate

(Stephen Capaldi suggests Nicky Kirkwood as main contact)



Organise event(s) to develop shared analysis of strategic issues affecting economic development in Oxfordshire and links to other parts of the county’s work (OEP Objective 5)
Economic data to be included in social inclusion profile
Dave Waller
Oxfordshire Economic Partnership (OEP) including a regular review of economic performance in to all Board meetings and organising consultation events around the South East Plan
OEP organised review of Oxfordshire Economic Strategy.  Shared analysis to be developed on the basis of shared data.

Oxfordshire Community Partnership and District LSPs work in effective partnership with their members and each other



Claire Evans
LSP coordinators meet regularly to improve the way the work together.
District and County LSPs achieve improved alignment that leads to increased effectiveness.

Promoting Entrepreneurship
Support to Oxfordshire Sustainable Business Partnership, Social Enterprise Forum and Oxfordshire Business Awards
Jasmine Pandher



2.7 Council officers and members and those they work with understand the changing realities of Oxfordshire’s economy

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Establish a data observatory that brings together and analyses information relevant to all aspects of the Oxfordshire economy
Observatory to be established
Dave Waller
OCP Data Observatory design agreed and working group established to bring together information about all aspects of Oxfordshire.  The Oxfordshire Economic Observatory (OEO) has not been funded this year due to its over emphasis on academic analysis of the high technology sector.
Economic performance reviewed at all OEP Board meetings on basis of evidence from OEO

Review of EDSO identifies key areas of uncertainty about the economy to be researched or monitored

Redesign the Business Information Database to meet needs of a wider range of stakeholders, to be more accessible and to be economically viable

Dave Waller
Jasmine Pandher has taken over the management of the database from Celia McKenzie Price who retired in May 2005.  

All business records are now no more than two years old and the data is regularly archived to allow for trend analysis over years.

Currently data matching with other data holders such as Business Link.

Investigating with OCC ICT redesigning the database to allow for on line searching, downloading information lists and payment.
Jasmine Pandher: Key business clusters to be mapped and disseminated to wider range of stakeholders.
Continue to keep data records at no more than 2 years old.

Income generated from sale of mailing lists increase by 20% once ICT improvements in online downloading and payments are in place.

Organise annual County, District and City Council event (or events) and members to consider information about the Oxfordshire economy and the context it is operating in


Annual event to be held for officers and members
Dave Waller
Forms part of the Understanding Oxfordshire process and to be subsumed within the process of consultation on the South East Plan and review of the Economic Strategy for Oxfordshire.
Participation in OEP and City Council economic development events.

Hold Council-business seminar looking at the business view of the Oxfordshire economy and the work of the Council
Council to link with business representatives on a monthly basis
Dave Waller
Events have not been held yet but are anticipated to be held at the end of 2004/2005 financial year to coincide with the South East Plan consultation and new Oxfordshire Economic Development Strategy
Liaison with business community to use existing fora and to share events with others e.g. Oxford City Council. OEP Strategy produced by end of 2005.

Participate in and learn from Audit Commission pilot on Indicators of Economic Regeneration
Data to be provided for the Audit Commission
Dave Waller
The Audit Commission has commenced their pilot project on collecting economic regeneration indicators.  Oxfordshire was not one of the pilot areas although through the Economic Profile work and Understanding Oxfordshire Economy theme paper, evidence has been collected and disseminated.
Economic Profile reviewed, updated and published.  Indicators shared and discussed on quarterly basis at OEP Board meetings.

Participate in research and analysis of the economy in rural areas and of the tourism sector
Reports to be produced
Dave Waller
Working with Tourism South East to build up a database of performance indicators along with intelligence and context to disseminate to wider stakeholders.
Work with the Countryside Service and link to Rights of Way Improvement Plan.

Strengthen Business Information Point service
Reports from fund recipients
Katherine Spackman/

Stella Wentworth
The basis of a good working relationship and referral system between the Business Information Service and OCVA has been established. Following information exchange about complementary services and clarification of the library service’s role as an information provider rather than advice giver, actions in Spring 2005 include 1) conducting a survey of requests for information on funding and volunteering at the Central Library on behalf of OCVA in order to provide evidence of information need; 2) OCVA publicity to be circulated to all libraries; 3) The possibility of OCVA staff promoting awareness of their services to library staff and a wider audience through library premises  will also be investigated. These actions strengthen access to funding within Oxfordshire and contribute toward the development of an evidence base of funding need.
Provision of FAME commercial database.

Review of mobile libraries and provision of business information in rural areas.

Online subscription to top 5 libraries in Oxfordshire by March 2005.

Address “teenage drift”, providing sources of career advice in UKOnline Centre

People’s Network, used widely for CV writing and job searching.  Work with Jasmine Pandher on content development to encourage greater access to information.  Link to Virtual Business Centre.

New County Librarian – Catherine Taylor – will be putting the plan for better promotion and exploitation of access to information in place.

3. Managing Major Projects and their consequences

3.1 Major projects successfully contribute to the Oxfordshire economy

Responsibilities
Output required
Lead Officer
2004-05 Progress
Revised Output

Ensure Castle redevelopment (Oxford) is completed on time
It is completed on time
Neil Monaghan
The main redevelopment works are now expected to be completed in July/August 2005, which will be a slight slippage on the original programme.

The programme for completion of the Heritage Interpretation Centre is not yet confirmed but is likely to be the end of 2005 or early 2006.  


Ensure West End redevelopment (Oxford) is successfully initiated
It is successfully initiated
Chris Impey
Draft ADF out for public consultation – should be adopted by end 2004/5 – need for a delivery vehicle under review as part of consideration of how the project is carried forward in 2005/6  
A development framework  (ADF) is adopted and a delivery vehicle set up.
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